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MEMORANDUM TO: Special Assistant to the Director
for Planning and Development

SUBJECT . cHALTCE MMM Ooperations Plan
REFERENCES : A. Draft Operations Plan
B. Memo dated 22 October 1958, subject same as above

1. As pertains to reference A, the revised draft is attached in
accordance with para 7, Ref B. As pertains to Ref B, the following
comments are forwarded:

2. Ref B, para 2, para IIT A (7) now reads, "Submit periodically
a prospectus of proposed operations to IIMtor consideration and
subsequent political approval.™

3. Ref B, para 3, as pertains to the exchanges of information or
permissions granted: It is felt that the change mentioned above and the
changes in para IV A (1) and (2) provide for your recommendation. In
addition it is felt to be compatible with your cable.

Lo Ref B, para k4, all references to civilian have been changed to
read,

5. Ref B, paras 5 and 6, your recommended statement is included in
para III A (2). Para IV B as written in the first proposed plan has been
eliminated. Para VI B has been rewritten to more clearly state the
problem; i. e., the difference between CHALICE and CHALICE M opera-
tional control in addition to spelling out the procedures used in each case.

6. In addition to making the plan more acceptable, it is felt that
the recommended changes make the plan more meaningful. The completensess
and continuity as pertain to the sequence of events appears to be mueh
better and should eliminate any misunderstandings and/or gray areas as
pertains to any joint operations order resulting from the plan. If this
is not the case, any further suggestions you may have should be incorpor-
ated in the final Headquarters CHALICE version.

Colonel, USAF
Director of Operations
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